COUNTY OF YORK FY 17 DRAFT GENERAL FUND BUDGET

SUMMARY County Manager Recommendation
[ FY16 FY17 FY17 FY17
GENERAL FUND REVENUES BUDGET INCR/(DECR)|% CHANGE
EMPG (50% EMA REIMB) 184,196 195,210 11,014 5.98%
MUNICIPAL ASSESSMENTS 16,055,668 16,183,591 127,923 0.80%
OTHER INTERGOV REV 40,000 40,000 0 0.00%
JAIL FIN/PR/HR ADMIN FEES 159,000 159,000 0 0.00%
POLICE RPTS & BACKGRND CKS 8,300 6,000 -2,300 -27.71%
CONTRACTED TECH SVCS 12,000 0 -12,000{ -100.00%
PROBATE REVENUE 350,000 350,000 0 0.00%
DEEDS RECORDING 1,250,000 1,300,000 50,000 4.00%
DEEDS TRANSFER TAX 550,000 600,000 50,000 9.09%
DEEDS PHOTOCOPIES 75,000 60,000 -15,000[  -20.00%
DEEDS INTERNET REV 70,000 60,000 -10,000]  -14.29%
INVESTMENT EARNINGS 2,000 2,000 0 0.00%
PRE-RELEASE CNTR RENT 72,500 36,250 -36,250]  -50.00%
EMA OPERATIONS RENT 30,000 30,000 0 0.00%
MSRS IUUAL CREDIT 32,000 16,000 -16,000 -50.00%
MISC REVENUE 2,500 2,000 -500(  -20.00%
INTERFUND TRANSFERS IN 4,200 4,200 0 0.00%
NEW REVENUE: TRANSFER IN FROM
ADMINISTRATIVE/ SUPERVISION
FUND 0 100,000 100,000
UTILIZATION OF RESERVE 156,190 290,000 133,810 85.67%
TOTAL REVENUES 19,053,554 19,434,251 380,697 2.00%
DEPARTMENTS
COMMISSIONERS/GOV BODY 59,659 61,185 1,526 2.56%
MANAGEMENT/ADMINISTRATION 886,891 913,790 26,899 3.03%
GOV BLDG & COURT HOUSE 426,908 452,644 25,736 6.03%
TREASURER 7,214 7,442 228 3.16%
DISTRICT ATTORNEY 1,152,834 1,298,070 145,236 12.60%
DEEDS 676,079 678,308 2,229 0.33%
PROBATE 609,668 610,747 1,079 0.18%
POLICE/SHERIFF 2,570,474 2,675,795 105,321 4.10%
COMMUNICATIONS/DISPATCH 606,845 605,999 -846 -0.14%
EMA DEPT 378,392 390,419 12,027 3.18%
YORK CO JUVENILE FIRE 28,800 28,800 0 0.00%
RETIREMENT BENEFITS 398,700 452,220 53,520 13.42%
MEDICAL & DENTAL INSURANCE 904,000 1,171,400 267,400 29.58%
DEBT 1,536,975 1,498,916 -38,059 -2.48%
PUBLIC AGENCIES 114,200 121,700 7,500 6.57%
CONTINGENCY 50,000 50,000 0 0.00%
RESERVES 259,100 30,000 -229,100]  -88.42%
JAIL CAP 8,386,815| 8,386,815 0 0.00%
TOTAL EXPENDITURES 19,053,554 19,434,251 380,697 2.00%
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GENERAL FUND PROPOSED FY17 BUDGET HIGHLIGHTS
SUMMARY OF SIGNIFICANT CHANGES
REVENUE

Municipal Assessment: A modest increase of $127,923 (0.797%) is requested.

Pre-Release Center Rent: Lease with the state expires 12/31/16. We are exploring other
alternatives for use of the building

Transfer in from DA’s Administrative Supervision Fund: $100,000 will be transferred to the
general fund to offset creation of new positions for the District Attorney’s Office. $80,000 will
be a one-time revenue from the Admin-Supervision fund balance. $20,000 will be from the
annual surplus generated from the fund. We are reviewing the fee structure and expect to
increase the available surplus for use in next years budget to continue to offset cost of new
positions

MSRS IUUAL Credit: Funds were returned from MainePERS July 2015 (883,909.26) so county

no longer receives a credit. This revenue is from the reserved refund and will leave a balance of
$35,909 to utilize in future years.

Utilization of Reserve: $290,000 from the Insurance Fund to help offset 20% increase in health
insurance rates.
EXPENDITURES

Management & Administration: Changing administrative support (i.e. receptionist/confidential
clerk) from funding one full time to two part-time in order to expand coverage. The former full-




time position has been transferred to EMA and will be funded by special revenue (EMA EMPG)
and accounted for in a separate fund, not the general fund.

District Attorney’s Office: Proposed budget increases represent increasing one part-time legal
secretary position to full time and the addition of one new Victim Witness Advocate position and
one new Assistant Trial Manager position. In addition, due to increases in county match
required for victim witness advocate grants, inter fund transfer out to the grant funds has been
increased to $50,000. These two grants help to fund three positions.

Sheriff’s Office: Proposed budget includes a new part time clerk to assist detectives in clerical
and evidence management and a new detective position with a 9/1/16 start date to coincide with
fall academy training. There are reductions in gas and oil, telephone, liability and vehicle
insurances which represent reimbursements from contract deputies.

Retirement Benefits: Increases due to increased wages matched and increased percentages in
employer share of MainePERS.

Health Insurance: Premiums increased 20.2% in 2016 and another increase is expected for 2017.

Maintenance: Proposed budget includes moving a part-time position to full-time bringing our
total custodial/maintenance line staff to three.




COUNTY OF YORK, ME

BUDGET YEAR JUL 2016 - JUN 2017

FY 17 COUNTY OF YORK TAX ASSESSMENT

DRAFT
2016 FY17 % OF FY17 % OF FY17
MUNICIPALITY STATE VALUATION COUNTY TAX COUNTY TAX BUDGET
0.0542%
ACTON $536,100,000.00 $290,381.17 1.79% 1.49%
ALFRED $262,800,000.00 $142,346.90 0.88% 0.73%
ARUNDEL $438,000,000.00 $237,244.83 1.47% 1.22%
BERWICK $590,400,000.00 $319,793.03 1.98% 1.65%
BIDDEFORD $2,226,350,000.00 $1,205,913.30 7.45% 6.21%
BUXTON $747,000,000.00 $404,616.18 2.50% 2.08%
CORNISH $128,000,000.00 $69,331.82 0.43% 0.36%
DAYTON $209,150,000.00 $113,287.11 0.70% 0.58%
ELIOT $898,850,000.00 $486,866.47 3.01% 2.51%
HOLLIS $431,050,000.00 $233,480.33 1.44% 1.20%
KENNEBUNK $2,245,800,000.00 $1,216,448.49 7.52% 6.26%
KENNEBUNKPORT $1,938,350,000.00 $1,049,916.70 6.49% 5.41%
KITTERY $1,507,750,000.00 $816,680.12 5.05% 4.20%
LEBANON $476,350,000.00 $258,017.29 1.59% 1.33%
LIMERICK $270,000,000.00 $146,246.81 0.90% 0.75%
LIMINGTON $306,800,000.00 $166,179.71 1.03% 0.86%
LYMAN $474,700,000.00 $257,123.56 1.59% 1.32%
NEWFIELD $229,600,000.00 $124,363.96 0.77% 0.64%
NORTH BERWICK $606,550,000.00 $328,540.76 2.03% 1.69%
OGUNQUIT $1,296,200,000.00 $702,093.03 4.34% 3.61%
OLD ORCHARD BEACH $1,554,450,000.00 $841,975.40 5.20% 4.33%
PARSONSFIELD $183,250,000.00 $99,258.25 0.61% 0.51%
SACO $2,122,650,000.00 $1,149,743.69 7.10% 5.92%
SANFORD $1,338,500,000.00 $725,005.03 4.48% 3.73%
SHAPLEIGH $484,900,000.00 $262,648.44 1.62% 1.35%
SOUTH BERWICK $666,300,000.00 $360,904.63 2.23% 1.86%
WATERBORO $697,300,000.00 $377,695.93 2.33% 1.94%
WELLS $3,034,200,000.00 $1,643,489.18 10.16% 8.46%
YORK $3,976,700,000.00 $2,153,998.88 13.31% 11.09%
TOTAL(S) $29,878,050,000 $16,183,591.00 100.00% 83.32%
MIL RATE % 0.0542% 16.68%
ESTIMATED REV
BUDGET ASSESSMENT
$19,424,251.00 |[FY17 GF EXPENDITURE BUDGET 7,796,776.00 [COUNTY SHARE
($3,240,660.00)|FY17 GF REVENUES l 8,386,815.00 |JAIL SHARE

$16,183,591.00

NET TO BE RAISED (ASSESSMENT)

16,183,591.00

NET TO BE RAISED

Prepared by V. Ridlon, Finance Director, County of York, ME,
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